CASE STUDY:

Defense Contractor
OVERVIEW
A multi-industry manufacturer developing key technology for the U.S. Navy speeds
up manufacturing and gains real-time visibility into operations with RFgen Mobile
Foundations for SAP.
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GOALS ACHIEVED
SNAPSHOT
INDUSTRY:
Defense Manufacturing
ENVIRONMENT:
SAP 6.0
APPLICATIONS:
• Inventory Management
• Plant Maintenance
• Production Order Processing
• Purchase Order Processing
• Sales Order Processing
• Time Entry
• Warehouse Management

Improved productivity by eliminating paper and automating
inventory transactions.
Saved approximately one-hour for every shipment received
by streamlining the quality assurance process.
Increased data accuracy throughout the manufacturing
process.
Provided real-time operational insight to managers and
executives.

THE CHALLENGE
Precision and efficiency are highly valued in any
manufacturing environment—especially when your
nation is counting on the quality of your products.
When a large defense contractor wanted to
streamline operations and move away from paperbased processes for inventory transactions, the
IT team evaluated and selected RFgen Mobile
Foundations for SAP.
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The company plans to implement in two
manufacturing facilities and several warehouses.
As with many manufacturers, they had wellestablished processes for manually tracking
inventory on paper. Employees would have to
tediously hand-key the information from paperwork
into SAP. These manual processes were prone to
typographical errors and managers suffered from
a data latency that never allowed them to have
a real-time view of inventory moving through the
manufacturing process.
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Managers wanted to increase
efficiency and help workers
complete tasks faster using
barcode scanners and mobile
data collection. The company
began evaluating solutions
that could automate key
inventory transactions such as:
Receiving, quality assurance,
put away, kitting, item look up
and inquiries.
In the warehouse, employees
wanted to have easy access
to all possible information they
might need to perform typical
tasks. Warehouse workers
needed to be able to look up
stock levels and locations, find
correct serial numbers based
on a specific material and
display all the critical details
of purchase orders that were
received. During receiving,
workers had to wade through
SAP materials document for
each material received and
needed a way to speed up
this process. Sometimes,
warehouse workers needed
to be able to put things away
even though there wasn’t
enough room for the material
in the standard locations. The
company was also looking for
a way to save time in issuing
materials for large production
orders.

THE SOLUTION
The company chose RFgen for
its solid, validated integration
to SAP version 6.0 and for

the flexibility of the solution’s
development platform. RFgen
Mobile Foundations for SAP
comes with a large selection
of validated, ready-to-use
transactions in the areas of:
•

Inventory Management

•

Plant Maintenance

•

Production Order
Processing

•

Purchase Order Processing

•

Sales Order Processing

•

Time Entry

•

Warehouse Management

These validated transactions
can be easily tailored to
the specific needs of any
company’s individual business
processes. The IT team took
training from RFgen and used
RFgen professional services for
consulting and customization of
transactions.

With RFgen, receivers now
stay at the receiving dock and
search for items in SAP from
the screen of their handheld
devices. They scan barcodes to
receive shipments much more
quickly. They unload multiple
items onto carts and can plan
trips through the warehouse to
put away by the most efficient
route.
With all the essential information
about inventory entering
SAP in real-time, managers
have new insight into the
production process. Complex
material builds do not cause
huge volumes of paperwork.
Inventory managers can
more effectively avoid work
slowdowns related to lack of
materials.

THE RESULT
Receiving materials used
to take a long time as each
shipment was received
manually against paper
purchase orders and
production orders. Receivers
would remove a box from the
truck, cut it down, and find the
proper location for each item by
walking to the office and using
the desktop SAP interface.
Finally, they would put away
each material, one at a time.

ABOUT DEFENSE CONTRACTOR
RFgen mobile data collection software is helping a manufacturing team at a large, multi-industry
defense contractor increase speed and accuracy. The company is responsible for developing
advanced technology and systems for use by the U.S. Navy.
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